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Bedford County Public Schools ARP ESSER Spending Plan 

 

Section 1: General Information 
 

A. School Division/LEA Name  Bedford County Public Schools (BCPS)    

B. Division Number   010 

C. Contact Name   JeanMarie Johnston 

D. Contact Email    jmjohnston@bedford.k12.va.us 

E. Contact Phone #  540-586-1045 

 

F. Amount of ARP ESSER funding allocated to BCPS $12,087,910.20  
 

Section 2: Transparency and Accessibility 
 

A. LEA webpage where plan is posted (provide URL) 

https://bedford.sharpschool.net/parents_students/coronavirus___c_o_v_i_d-19_  

 

B. Describe how the plan is, to the extent practicable, written in a language that parents can 

understand, or if not practicable, will be orally translated for parents with limited English 

proficiency  

 BCPS’ ARP ESSER Spending Plan is written in standard English and available on BCPS’ 

website. Oral translations and foreign language translations will be available upon request. 

Requests may be made to school administrators or the central office personnel.  

 

C. Describe how the plan will be provided upon request in an alternative accessible format to a 

parent who is an individual with a disability  

 Upon request, a parent who is an individual with a disability as defined by the ADA will be 

provided with the plan in an alternative format. Requests may be made to school administrators or 

the central office. 

 

Section 3: Opportunity for Public Comment 
 

A. Describe how the LEA provided the public the opportunity to provide input on the updated ARP 

ESSER spending plan since initial submission in August 2021, with emphasis on the 2022-2023 

school year  

In developing the ARP ESSER Plan, BCPS conducted consultation by presenting a draft 

of the plan to, and requesting input from, numerous stakeholders including members of the 

Bedford County Parent and Teacher Association, the Superintendent’s Student Advisory 

Committee, the Superintendent’s Advisory Committee, which consists of students, teachers, 

administrators, and staff, and the Bedford County Education Association, A draft plan was 

presented to the Bedford County School Board during a public meeting. The public is invited to 

give input to the board and school administration at every regularly scheduled school board 

meeting. 
 

B. Describe how the LEA took public input since August 2021into account  

Suggestions for changes/addition to the plan were considered, and many were included in 

the plan including the following: plan touchless water dispensers, deep cleaning of musical 

https://bedford.sharpschool.net/parents_students/coronavirus___c_o_v_i_d-19_
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instruments and purchasing additional instruments, and funding to help teachers achieve 

certifications in hard to fill areas.  [But this is from the initial plan adoption] 

 

Section 4: Consultation with Stakeholders 
 

Describe how the LEA consulted with each stakeholder group below. If a stakeholder group is not present 

in the LEA, indicate Not Applicable in the description of consultation conducted. If the LEA conducted a 

survey as a consultation method, provide a summary of the survey results as an Appendix to this spending 

plan.  

A. Students 

Description of consultation conducted  

Students are included in the continued development of the BCPS’ ARP Spending Plan 

through Superintendent’s Advisory Committee and the Superintendent’s Student 

Advisory Committee. Students serve on both committees. 

Uses consulted on  

Student consultation includes discussions regarding school safety, learning loss, and 

school environment. These main topics are discussed with all groups.  

Feedback received  

Student feedback often centers around school environment with suggestions such as 

installing touchless water bottle filling stations in all schools. All schools now have 

touchless water bottle filling stations installed. 
 

B. Families 

Description of consultation conducted  

Family members of students serve on the Superintendent’s Advisory committee and the 

Special Education Advisory committee and so had input into the plan through these. The 

draft plan was presented to and discussed the Bedford County Parent and Teacher 

Association as well as to the public in a school board meeting.  

Uses consulted on  

Family consultation includes discussions regarding school safety, learning loss, and 

school environment. These main topics are discussed with all groups. 
 

C. School and district administrators including special education administrators 

Description of consultation conducted  

The BCPS’ Executive Committee meets weekly and discusses all areas of concern 

including safety, learning loss, and school environment. The Learning Staff Team meets 

weekly and includes the Director of Special Education. This team focuses on student 

learning loss of all student groups.  

Uses consulted on  

This team is primarily consulted on learning loss. This year the focus is less on summer 

learning than last year. 

Feedback received  

This team gives recommendations and makes decisions about student learning. The focus 

this year (and the last two) has centered heavily on learning loss. The work of this team 

has resulted in increased teaching staff including paraprofessionals.  
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D. Teachers, principals, school leaders, other educators, school staff, and their unions 

Description of consultation conducted  

District principals meet monthly with district administration, particularly the Learning 

Staff Team. In these meetings principals discuss the needs of their individual school, and 

the as a whole group they discuss district solutions concerns and solutions. District 

administrators provide information about many topics, including safety, learning loss, 

and school environment. In turn, principals share information with and receive 

teacher/staff input through leadership team meetings, faculty meetings, as well as 

individual conferences with staff. The plan was also presented to and discussed with the 

County Education Association. 

Uses consulted on  

As with all groups, consultation includes discussions regarding school safety, learning 

loss, and school environment. To a large extent, this these groups were concerned with 

student remediation.   

Feedback received  

These discussions often centered on remediation and results included maintaining staff 

numbers above staffing standards and the hiring of additional paraprofessionals.  
 

E. Tribes, if applicable 

Description of consultation conducted NA 

Uses consulted on  

Feedback received  
 

F. Civil rights organizations, including disability rights organizations 

Description of consultation conducted  

BCPS maintains a Special Education Advisory board the includes parents and community 

members and the BCPS Director of Special Education. This board meets monthly to 

discuss special education concerns. The director then brings these concerns to the 

Learning Staff Team which meets weekly. 

Uses consulted on  

This group is specifically consulted on issues concerning students receiving services, but 

in all areas of school experience including safety, learning loss, and school environment. 

Feedback received  

This group is specifically concerned that students with disabilities maintain the quality of 

care they have had previous to the pandemic.  
 

G. Stakeholders representing the interests of children with disabilities, English learners, children 

experiencing homelessness, children in foster care, migratory students, children who are 

incarcerated, and other underserved services 

Description of consultation conducted  

The instructional team including all the instructional supervisors meets weekly. These 

supervisors include those who supervise literacy, Title I, Title III, and student support, 

and the McKinney-Vento Liaison. 

Uses consulted on  

Consultation includes the usual topics:  school safety, learning loss, and school 

environment. These groups particularly focus on continuity of instruction as these 

students often experience disruptions in their education.  
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Feedback received 

BCPS added the position of Supervisor of Pre-referral and Compliance to help ensure 

that students were neither over- or under-identified for services. She aids teachers and 

administrators in distinguishing between a student with a disability and a student 

experiencing learning loss due to the pandemic.  
 

H. Community based organizations, including partnerships to promote access to before and after-

school programming 

Description of consultation conducted  

BCPS partners with the Bedford YMCA and the Bower Center for the Arts through 21ST 

CCLC grants. This collaboration provides before and after school programming. During 

the height of the pandemic, the Y provided afterschool care in some schools. BCPS’ CLO 

is a member of the local YMCA, which meets regularly.  

Uses consulted on  

All stakeholders are consulted on learning loss, safety, school environment. These groups 

explicitly target before and after school activities. 
 

I. Early childhood education providers and families, including partnerships to ensure access to and 

continuity of care for families with children of different ages, particularly as they transition to 

school 

Description of consultation conducted  

As noted above, BCPS works with the YMCA to provide before and after school 

programming. Two BCPS have Head Start programs.  

Uses consulted on 

 Learning loss, safety, school environment, 

Feedback received  

The Bedford YMCA is building a new preschool center, opening this year.  

 

Section 5: Addressing Learning Loss (recommended to be 100% of an LEA’s remaining 

allocation and must be at least 20% of an LEA’s allocation per federal statute) 
 

Section 2001(e)(1) of the ARP Act requires each LEA to use at least twenty percent of its formula funds 

to address the academic impact of lost instructional time (learning loss) through the implementation of 

evidence-based interventions. Governor’s Challenge: in Action Seven of Our Commitment to Virginia’s 

Children, Governor Youngkin challenges LEAs to spend all of their remaining Elementary and Secondary 

School Emergency Relief (ESSER) funds on proven efforts to recover learning, such as supplementing 

learning through instruction before school, after school, on weekends, and in the summer; providing 

direct support to families to access tutoring; extending the school year; and rewarding those teachers and 

schools that make the greatest impact on student learning with performance bonuses. 
 

A. Describe how the LEA identified learning loss, including among student groups most likely to 

have experienced the impact of lost instructional time such as students from low-income families, 

students of color, English learners, children with disabilities, students experiencing homelessness, 

children in foster care, and migratory students  

Teachers identified loss among their students through assessments both formal and 

informal assessments and tracking student progress, or lack of, from previous years. State 

testing also indicated areas of student need. Input was also provided by parents and 

specialized educators (speech, hearing imparted, etc.). 

https://r20.rs6.net/tn.jsp?f=0014JjpKDiHKHC0oHBGsT7bS4JnO-VNzCIKQ567cgPduTGPsKN9SpZbclmMxtxFuIb54w7UmO5skHFOttgRwVOnusFmKFmhULaicTyrRQPvNWsOJB2cR2V9xH38S70awF2iWp68DPA-tUUBGxrzRIdwbudI_39XJ5cN0g3XT6brSf3eImZOdTK8un76pj7gKkc4GAJw2_FTCjMi6zO3H8PnkESzY9vXi-yNT3cHC2FszYR6TxxUZirYEH5X5j6AMeJu7hoNaX8Keb0=&c=9rYmE4EWP6YpHezmFHNeOEPAuiZihCO4I_BTLS9XkM8E9Tvd3zG2Cg==&ch=w-YC4b5DSArReKDAhxjxqkPEnIgScwD9NiGF4Cukm_Gyo6hYhopKwg==
https://r20.rs6.net/tn.jsp?f=0014JjpKDiHKHC0oHBGsT7bS4JnO-VNzCIKQ567cgPduTGPsKN9SpZbclmMxtxFuIb54w7UmO5skHFOttgRwVOnusFmKFmhULaicTyrRQPvNWsOJB2cR2V9xH38S70awF2iWp68DPA-tUUBGxrzRIdwbudI_39XJ5cN0g3XT6brSf3eImZOdTK8un76pj7gKkc4GAJw2_FTCjMi6zO3H8PnkESzY9vXi-yNT3cHC2FszYR6TxxUZirYEH5X5j6AMeJu7hoNaX8Keb0=&c=9rYmE4EWP6YpHezmFHNeOEPAuiZihCO4I_BTLS9XkM8E9Tvd3zG2Cg==&ch=w-YC4b5DSArReKDAhxjxqkPEnIgScwD9NiGF4Cukm_Gyo6hYhopKwg==
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B. Provide a detailed description of how the LEA used or will use the funds it reserves to implement 

evidence-based interventions to address learning loss  

BCPS has spent ARP ESSER funds in school year 2021-22 and 2022-23 to maintain staff 

numbers in spite of reduction in student population, which allows for a better teacher to 

student ratio. BCPS also hired a Special Education Supervisor of Compliance for three 

years to ensure that students were properly identified for special services, and that 

students experiencing learning loss were not erroneously identified as students with 

disabilities. Three learning coaches were hired to help students studying online through 

Virtual Virginia. Virtual Virginia enrollment fees for students who needed to take classes 

online. Before and after school remediation positions have been created and filled for the 

current year. The positions will be continued through next year (2023-24). Remediation 

materials have, and will continue to be purchased including intervention programs, 

workbooks/handbooks for SOL remediation instruction, lessons for reading and math 

remediation, and supplies for after school remediation activities. Also purchased with 

ARP ESSER funds include instructional digital materials, MAP assessments, and 

professional development for teachers about beginning and intermediate reading and 

math. 
 

C. Describe how the LEA produces evidence of the effectiveness of evidence-based learning loss 

interventions employed  

BCPS produces evidence of the effectiveness of evidenced-based learning loss 

interventions employed through formal classroom assessments and data tracking forms 

and through standardized assessments.  
 

D. Amount of ARP ESSER funds to address learning loss $3,727,674 (31%) 
 

Section 6: Other Uses of Funds 
 

Section 2001(e)(2) of the ARP Act permits LEAs to use the ARP ESSER III funds not reserved to address 

learning loss to address needs arising from or exacerbated by the COVID-19 pandemic. Generally, 

allowable ESSER activities must meet the guidelines below. 

• The use of funds must be intended to prevent, prepare for, or respond to the COVID-19 

pandemic, including its impact on the social, emotional, mental health, and academic needs of 

students; 

• The use of funds must fall under one of the authorized uses of ESSER funds; and 

• The use of funds must be permissible under the Uniform Administrative Requirements, Cost 

Principles, and Audit Requirements for Federal Awards (Uniform Guidance, 2 CFR Part 200). In 

particular, the use of funds must be deemed necessary and reasonable for the performance of the 

ESSER award. 
 

A. Describe how the LEA used or will use funds to support teacher and staff retention and 

recruitment strategies  

ARP ESSER funds were used to maintain staff numbers for two years. ARP ESSER 

funds will not be used for teacher/staff retention after that.  
 

a. Total number of new staff hired with ARP ESSER funds  

▪ 2021-2022:  36 
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▪ 2022-2023:  8 
 

b. Plan to retain staff hired with ARP ESSER funds after September 30, 2024  

BCPS does not expect to retain the staff hired with ARP SSER funds. However, BCPS 

teacher/staff retention plan for all teacher/staff includes the following: 

▪ Ensure teacher satisfaction buy hosting listening events in 21 schools 

▪ Offering retirees incentives to substitute  

▪ Offering bonus for subs who work consistently 

▪ 25 days. Hiring school-based subs that report to a base site daily for assignment. 

All of this is done to get more subs to protect teacher planning time.  

▪ Hosting Lunch and Learn for student teachers to make them comfortable 

choosing BCPS for a career 

▪ Offering pathway choice on professional development to ensure that teachers 

have voice in their continued growth and development. 

▪ Having discussions with principals so that they continually gage the climate of 

their staff 
 

B. Describe the extent to which the LEA used or will use ARP ESSER funds to implement 

prevention and mitigation strategies in order to continuously and safely operate schools for in-

person learning  

BCPS has used ARP ESSER funds for supplemental custodial services, parts and repair 

and purchase of musical instruments, personal protection equipment, and touchless water 

dispensers.  
 

C. If the LEA used or will use ARP ESSER funds for HVAC, renovation, or other capital projects, 

describe each project, including whether the LEAs has requested and received approval for the 

project  

HVAC systems at Boonsboro Elementary School and Bedford Elementary School were 

replaced using ARP ESSER funds. Approval for both projects was requested and received.  
 

D. If the LEA used or will use ARP ESSER funds for uses other than those listed above, describe 

below  

APR ESSER funds are being used for two new temporary (2021-22 through 2023-24) 

positions: Supervisor of Federal Grants and Special Education Supervisor of Compliance. 
 

E. Amount of ARP ESSER funds for the uses above (A. through D.)   $8,350,936 (69%) 

https://doe.virginia.gov/federal_programs/cares/esser-and-geer-constrution-prior-approval-form.docx
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Section 7: Budget 
 

 

Category Description 

Learning 

Loss Y/N 

Amount 

Budgeted 

Amount 

Obligated 

Amount 

Spent 

Amount 

Remaining 
  

Other 

Recruitment/Retention Maintain staff numbers (2021-22) Y  651,000.57 0.00 

    

651,000.57  0.00 
  

Other 

Recruitment/Retention Maintain staff numbers (2022-23) Y  879,340.00 439,670.00 

    

439,670.00  0.00 
  

Other 
Special Education Supervisor of Compliance (2021-

24) N  191,850.00 95,925.00 

      

95,925.00  0.00 
  

Other Learning Coaches for Virtual Virginia (3) (2023-24) Y  159,875.00 159,875.00                    -    0.00   

Other 
Supervisor of Federal Grants (2021-24) N  276,000.00 138,000.00 

    

138,000.00  0.00 
  

Before and After School 
Hourly remediation teachers during/after school Y  200,000.00 100,000.00 

    

100,000.00  0.00 
  

Other 

Recruitment/Retention 

FICA charges 2021-22 

Y  62,500.00 0.00 

      

62,500.00  0.00 
  

Other 

Recruitment/Retention 

VRS charges 2021-22 

Y  122,000.00 0.00 

    

122,000.00  0.00 
  

Other 

Recruitment/Retention 

HD charges 2021-22 

Y  86,000.00 0.00 

      

86,000.00  0.00 
  

Other 

Recruitment/Retention 

GLI charges 2021-22 

Y  9,700.00 0.00 

        

9,700.00  0.00 
  

Other 

Recruitment/Retention 

RHCC charges 2021-22 

Y  10,000.00 0.00 

      

10,000.00  0.00 
  

Other 
GLI charges 2021-22 

N  2,300.00 0.00 

        

2,300.00  0.00 
  

Other 
RHCC charges 2021-22 

N  2,000.00 0.00 

        

2,000.00  0.00 
  

Other 

Recruitment/Retention 

FICA charges 2022-23 

Y  59,500.00 29,750.00 

      

29,750.00  0.00 
  

Other 

Recruitment/Retention 

VRS charges 2022-23 

Y  121,000.00 60,500.00 

      

60,500.00  0.00 
  

Other 

Recruitment/Retention 

HD charges 2022-23 

Y  85,000.00 42,500.00 

      

42,500.00  0.00 
  

Other 

Recruitment/Retention 

GLI charges 2022-23 

Y  10,000.00 5,000.00 

        

5,000.00  0.00 
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Other 

Recruitment/Retention 

RHCC charges 2022-23 

Y  10,000.00 5,000.00 

        

5,000.00  0.00 
  

Before and After School FICA charges 2023-24 Y  28,750.00 28,750.00   0.00   

Before and After School VRS charges 2023-24 Y  54,500.00 54,500.00   0.00   

Before and After School HD charges 2023-24 Y  41,000.00 41,000.00   0.00   

Before and After School GLI charges 2023-24 Y  4,300.00 4,300.00   0.00   

Before and After School RHCC charges 2023-24 Y  4,600.00 4,600.00   0.00   

Other FICA charges 2023-24 N  12,500.00 12,500.00   0.00   

Other VRS charges 2023-24 N  28,000.00 28,000.00   0.00   

Other HD charges 2023-24 N  14,000.00 14,000.00   0.00   

Other FICA charges 2023-24 N  12,500.00 12,500.00   0.00   

Other VRS charges 2023-24 N  28,000.00 28,000.00   0.00   

Other HD charges 2023-24 N  14,000.00 14,000.00   0.00   

Other GLI charges 2023-24 N  2,300.00 2,300.00   0.00   

Other RHCC charges 2023-24 N  2,000.00 2,000.00   0.00   

Before and After School 
FICA charges 2022-2024 remediation teachers Y  17,455.00 8,727.50 

        

8,727.50  0.00 
  

Before and After School 
VRS charges 2022-2024 remediation teachers Y  33,410.00 16,705.00 

      

16,705.00  0.00 
  

Before and After School 
HD charges 2022-2024 remediation teachers Y  2,537.00 1,268.50 

        

1,268.50  0.00 
  

Before and After School GLI charges 2022-2024 remediation teachers Y  
558.00 279.00 

           

279.00  0.00 
  

Before and After School RHCC charges 2022-2024 remediation teachers Y  
40.00 20.00 

             

20.00  0.00 
  

Other Air duct cleaning N  
100,000.00 0.00 0.00 100,000.00 * 

Other Virtual Virginia fees Y  
252,000.00 80,000.00 

    

196,375.00  -24,375.00 * 
HVAC/Renovation/Capital 

Projects 
HVAC replacement labor SRHS N  

168,000.00 0.00 0.00 168,000.00 

 

* 
 

HVAC/Renovation/Capital 

Projects 
HVAC replacement labor BES N  

938,162.00 126,314.69 

    

811,847.31  0.00 * 
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HVAC/Renovation/Capital 

Projects 
HVAC replacement labor BNES N  

464,000.00 71,850.13 

    

692,149.87  

-

300,000.00 * 
HVAC/Renovation/Capital 

Projects 

HVAC replacement labor GES 

N  400,000.00 500,000.00 0.00 

-

100,000.00 * 
HVAC/Renovation/Capital 

Projects 

HVAC replacement labor TJES 

N  780,000.00 1,480,000.00 0.00 

-

700,000.00 * 
HVAC/Renovation/Capital 

Projects 

Carpet replacement labor 

N  208,000.00 0.00 0.00 208,000.00 * 

Other Instructional digital content Y  471,646.40 0.00 0.00 471,646.40 * 

Other Custodial Services N  11,392.00 0.00 

      

55,400.00  -44,008.00 * 

Other MAP assessments Y  34,961.60 0.00 

      

34,961.60  0.00 * 
Other Musical instrument repair and cleaning 2023-24 N  15,000.00 15,000.00 0.00 0.00   

Professional Development 

Prof dev beginning and intermediate reading, math, 

and social-emotional Y  216,000.00 0.00 

      

80,768.99  135,231.01 * 

Professional Development Travel expenses for professional development N 5,000.00 0.00   5,000.00 *  
 

Other 

Parts for repair and purchase of new musical 

instruments N  146,000.00 0.00 

      

63,852.57  82,147.43 * 

Other 

Touchless water dispensers 

 N 149,654.00 0.00 

      

48,699.00  100,955.00 * 

Other 

PPE 

N  15,000.00 0.00 20,484.63 -5,484.63 * 
HVAC/Renovation/Capital 

Projects 

Equip. HVAC projects<$5000 (each) including wall 

sensors, etc. N  4,000.00 0.00 0.00 4,000.00 
  

Before and After School Remediation materials including intervention 

programs, workbooks/handbooks for SOL 

remediation instruction, lessons for reading and 

math remediation, and supplies for after school 

remediation activities Y 100,000.00 0.00 0.00 100,000.00 

* 

HVAC/Renovation/Capital 

Projects 

HVAC replacement equipment SRHS 

N  252,000.00 0.00 0.00 252,000.00 

 

* 
 

HVAC/Renovation/Capital 

Projects 

HVAC replacement equipment BES 

N  1,407,000.00 126,417.37 

    

947,520.63  333,062.00 * 
HVAC/Renovation/Capital 

Projects 

HVAC replacement equipment BNES 

N  696,000.00 133,406.57 

    

602,593.43  -40,000.00 * 
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HVAC/Renovation/Capital 

Projects 

HVAC replacement equipment GES 

N  525,000.00 724,971.00 0.00 

-

199,971.00 * 
HVAC/Renovation/Capital 

Projects 

HVAC replacement equipment TJES 

N  1,178,578.63 1,368,144.00 0.00 

-

189,565.37 * 
HVAC/Renovation/Capital 

Projects 

Carpet replacement 

N  312,000.00 0.00 0.00 312,000.00 * 
            

* These projects were funded by other grants such as ESSER II         

  
  

* Funded in part by other grants, also planned but not yet obligated.             

* Underway, on-going projects       

 


